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Report 2015/16

To all Industry Stakeholders, it is my pleasure to present the Chairman’s Report for the West
Australian Meat Industry Authority (WAMIA) for the year ended 30 June 2016.
Once again, the last 12 months have seen significant change at WAMIA. I would like to
thank my fellow Board members who all committed significant amounts of time during the
year to build and transform WAMIA into a highly effective organisation. We added one
Board member during the year and I welcome Andrew Kennedy to the Board.
WAMIA focussed its attention on its three primary functions during the year, being:
•

The Muchea Livestock Centre (MLC);

•

Implementing WAMIA’s strategic plan; and

•

Administering WAMIA’s compliance function in accordance with the Meat Industry
Authority Act (1976) (The Act).

Set out below are the key elements of each of these focus areas.
Muchea Livestock Centre (MLC)
The MLC processed a record number of cattle during the year (108,000 head) as well as
more than half a million sheep. It also continued to focus on broadening its business by
participating in private sales and transhipment of cattle and sheep.
However, much of the Board’s time was focussed on restructuring the operations of MLC. This
involved agreeing a plan with livestock agents and other users to dissolve the joint venture
operation known as Livestock Logistics Western Australia (LLWA). Negotiations with the joint
venture partners and other key stakeholders were lengthy, however the outcome was a
position which the joint venture partners in LLWA and other key stakeholders supported. The
agreement sees WAMIA take full responsible for the operations at MLC from 1 July 2016.
This avoids some of the previous uncertainty as to roles and responsibilities between LLWA,
WAMIA and livestock agents. WAMIA’s Board and management are confident that users
and other stakeholders will continue to see improved outcomes at MLC.
Strategic Plan
WAMIA’s Board and key executives formulated a new strategic plan during the year over
the course of a number of facilitated sessions. This process resulted in the following key
strategies which the Board is focussing on:
•

Ensuring that the WAMIA compliance function provides value to the Minister, the meat
industry and consumers of meat in Western Australia

•

Dissolution of LLWA and WAMIA to take responsibility for all operations at the MLC

•

Utilising MLC site to its full potential

•

Ensuring that the operation of MLC is commercially robust, while having regard to the
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requirements of a government agency
•

Reviewing, and where appropriate, updating the technology used throughout the
MLC

•

Ensuring best practice animal welfare outcomes

•

Maintaining a sufficient livestock throughput at MLC to ensure it remains a viable part
of the livestock supply chain

One of the elements of the Strategic Plan is the further development of real estate around
the MLC. Whilst this remains a long term goal, we are making progress on the implementation
of this strategic initiative.
Compliance
WAMIA continues to meet its obligations under the Act in relation to the compliance of
abattoirs and the retail sale of meat. It has increased its inspections compared with the
previous year and also has approved one new beef abattoir.
The year ended June 2016 was the first full year of operations for our CEO, Andrew Williams.
I would like to thank Andrew and his team for the significant effort and passion they showed
for the business during the year. WAMIA is lucky to have the quality of people that we have.
As always, the Board of WAMIA welcomes feedback in relation to the performance of the
West Australian Meat Industry Authority.

David Lock
Chairman
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•

Agreement was reached with the Authority’s partners, (Landmark and Elders) in the
Midland Scales Management Joint Venture (T/A Livestock Logistics WA) to cease
operations of the joint venture on 30 June 2016 with the services provided by the joint
venture to be provided by the Authority from 1 July 2016.

•

The Muchea Livestock Centre processed 108,830 head of cattle for auction sales (a
record number for the Centre) and 557,713 head of sheep

•

The utilisation of the Livestock Centre continued to improve with a significant increase
in the volume of cattle weighed for private sale to 36,950 compared to 19,384 in
2014/15

•

The transhipment of both cattle and sheep also grew sharply to 139,059 cattle days
(38,908 in 2014/15) and 36,434 sheep days (16,762 in 2014/15)

•

The Authority’s focus on its compliance activities saw an increase in compliance
inspections compared to the previous year and the approval of a new abattoir in the
Kimberley Region

•

The Authority continued its focus on improving internal processes and policies with a
number of updated policies approved and processes improved

•

The Authority’s operations before capital expenditure generated a positive cash flow
of $242,212 with a net increase on cash on hand at 30 June 2016 of $58,937 compared
to 30 June 2015

Executive Summary
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Overview
About us
The Western Australian Meat Industry Authority (The Authority) is established by the Western
Australian Meat Industry Authority Act 1976 (the Act). The Authority is subject to the direction
of the Minister for Agriculture and Food; Transport (the Minister) in the performance of its
functions. The functions of The Authority under the Act are:
•

to review facilities for, and the operation of, establishments related to the sale,
slaughter and processing of animals and meat

•

manage the Muchea Livestock Centre

•

undertake any other functions as directed by the Minister.

The Authority has an independent Chairman appointed by the Minister and Members
representing producers, processors, retailers, industry employees and government. The
Authority reports to the Minister.
The activities of the Authority are funded through charges at the Muchea Livestock Centre,
revenue from livestock services, and rentals and fees charged for the approval of meat
processing establishments. The Authority’s financial accounting system is subject to the
Financial Administration and Audit Act and a Chief Executive appointed under the Public
Sector Management Act (1994) manages the Authority.
The Authority’s Offices are based at 15 Spring Park Road, Midland, Western Australia 6056
(postal address PO Box 1434 Midland DC, Western Australia, 6936). The Authority can be
contacted by telephone on (08) 9274 7533 and by facsimile (08) 9274 7588 or by email to
wamia@wamia.wa.gov.au. The Authority’s website is www.wamia.wa.gov.au.

Responsible Minister
The Hon. Dean Nalder, BBus,GradDip(AppFin&Inv) MLA, Minister for Agriculture and Food;
Transport.

Overview
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Board
Members

The accountable Authority is the Western Australian Meat Industry Authority (the Authority),
which consists of seven members appointed by the Minister and the Director General or
an officer of the Department of Agriculture and Food (DAFWA) nominated by the Director
General. The Authority Members at 30 June 2016 were:
David Lock (Chairman)
Warren Robinson (Deputy Chairman)

-

Dr Robert Rouda

-

Erin Gorter
Kim McDougall
Andrew Kennedy
Sally O’Brien
Mark Panizza

-

Representing the Minister
Representing the Wholesale and Retail Meat
Industry
Representing the Director General of the
Department of Agriculture and Food
Representing the Producers of Meat
Representing Private Abattoirs
Representing Employees of the Meat Industry
Representing the Producers of Meat
Representing Private Abattoirs

Mr McDougall has changed his membership to the Authority, now representing the private
abattoirs. Mr Andrew Kennedy was appointed for the remainder of Mr McDougall’s term as
a representative of employees of the meat industry. Mr Panizza’s term was renewed for three
years until March 2019.

Board Profiles
Mr David Lock (Chairman)
Mr Lock has been appointed Chairman of the Western Australian Meat Industry Authority
since March 2012. Mr Lock is currently Chief Executive Officer and Managing Director of
Mareterram Limited, an Australian owned agribusiness and food company headquartered
in WA. Norwest, a division of Mareterram, is the single largest owner operator within the Shark
Bay Prawn Managed Fishery, while Mareterram Foods manage the sales and marketing of
the Norwest products together with other premium, sustainably caught seafood that are
sourced worldwide, as well as acting as the exclusive agents for other premium food brands.
Mr Mark Panizza
Mr Panizza was reappointed to the Board for a third three-year term in April 2016. Mr Panizza
is a CPA and represents the interests of private abattoirs. He worked in various regional areas
throughout the State as an accountant in public practice before taking up a position in the
private sector. He is currently a Director and CEO of Dardanup Butchering Company. He holds
Directorships in other commercial enterprises associated with agriculture. He is the Chairman
of the Australian Meat Industry Association’s Western Australian Processor Council and is the
State’s representative to that organisation’s national body, the Australian Processor Council.
Mr Warren Robinson
Mr Robinson was reappointed to the Board for a three-year term in April 2015. He has been
part of the meat industry for the last 45 years. His career started in 1967 as an apprentice
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butcher working in a local butcher shop in Victoria Park. In 1977, he was employed by
Woolworths as Quality Control Manager, rising to State Meat Manager from 1988 to 2001.
During that time, he conceived and developed the Bunbury Meat Centre (at V & V Walsh)
to process product and service the Woolworths Meat Department throughout the state of
Western Australia. Mr Robinson is currently the Director of Warren Robinson Meat Trading and
Consulting Company.
Mr Kim McDougall
Mr McDougall was reappointed to the Board as the representative for Private Abattoirs for
a three-year term in April 2016. His career has spanned in excess of 30 years in the Western
Australian livestock industry principally dealing with producers in the marketing of both cattle
and sheep. He has represented the agribusiness agency sector at “WALSA” (Western Australian
Livestock Salesmen’s Association) as well as in the role of a management committee member
of “Livestock Logistics”. He is currently the Executive Manager for Livestock, of the Harvey
Industries Group, Mr McDougall is responsible for the overall procurement of livestock for
Harvey Beef, WA’s largest beef processor. In the role he is responsible for strategic planning,
business development and managing key relationships in the supply chain. Mr McDougall is
currently the WA representative on the Australian Meat Industry Council Livestock Committee
and was recently awarded a scholarship sponsored by (AMPC) Australian Meat Processors
Corporation to participate in the prestigious Australian Rural Leadership Program. He holds an
advanced diploma in leadership and management from the University of Western Australia.
Erin Gorter
Mrs Gorter was reappointed to the Board for a second three-year term in April 2014. She has
a background in agriculture and education and farms in the Kojonup area. She operates a
diverse range of rural enterprises comprising of prime lambs, grains, wool and agroforestry.
She has extensive experience volunteering on various committees, both national and state,
in varying roles. She has represented producers across Australia on committees focusing
on research, development and extension. Mrs Gorter also operates her own business,
offering executive services and events management to rural based groups. She is currently
contracted as the Executive Officer of WA’s largest pasture based grower group and has
been responsible for the establishment and development of a mixed farming regional grower
group in her region. She is also a member of the Ministerial Agricultural Advisory Committee.
Sally O’Brien
Mrs O’Brien was reappointed to the Board for a second three-year term in April 2014. She
has been self-employed in a family broad acre agricultural business located at Irwin in WA’s
Midwest for the past 19 years. She was Vice Chairman of the Mingenew Irwin Group (20102016) (1998-2001 Treasurer). Mrs O’Brien is a founding board member of MIGO (Mingenew
Irwin Group Operations) a commercial division of the Mingenew Irwin Group responsible for
the identification of opportunities, formulation and implementation of policy in regards to
commercial opportunities within the region, and still currently remains on the board.
Andrew Kennedy
Mr Kennedy was appointed to the Board for the remainder of Mr McDougall’s term as a
member representing retail employees. Mr Kennedy commenced his legal career in London

Overview
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before moving to Melbourne to work in the field of workplace relations and safety for a
national law firm. In 2006, Mr Kennedy moved from Melbourne to Perth with the same national
law firm before commencing a role as Manager for Legal Services with a multinational mining
company. In that role he was responsible for the legal aspects of employment, industrial
relations and safety as well as managing the Asia Pacific region legal team consisting of five
lawyers. Mr Kennedy has broad ranging experience covering general contract, commercial
law and litigation, with a specific focus on workplace relations and workplace safety. Mr
Kennedy has also been responsible for the preparation and delivery of workplace training,
developing customised briefings on issues such as appropriate workplace behaviours, preemployment medicals, performance management, industrial legislation reforms and OH&S
laws and regulations.

Authority Meetings
Eleven Authority meetings were held during 2015/16. Members’ attendance at the meetings
is detailed in Table 1.
Table 1: Member meeting attendance.

Meetings
Attended
9
11
11
9
9

Maximum
Attendance
11
11
11
11
11

Kim McDougall

8

11

Robert Rouda
Andrew Kennedy

9
2

11
2

Name of Member
David Lock (Chairman)
Warren Robinson
Mark Panizza
Erin Gorter
Sally O’Brien

Organisational Structure
The administrative staff of the Authority at 30 June 2016 were:

Andrew Williams
Dave Saunders
Mario Romeo
Jennifer Cameron
Brooke Meredith
Michelle Caton

Overview
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Support Services Manager
Facilities Coordinator
Executive Officer
Business Support Officer
Administrative Assistant
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Organisational Chart
Minister for Agriculture
and Food; Transport

Full Time Equivalent
employees (FTE)
Permanent/Contract FTE = 9.2
Estimate Casual FTE = 3.2
Total FTE = 12.5

Western Australian
Meat Industry
Authority Board

Chief Executive
1.0 FTE
Executive Officer
0.8 FTE

Support Services
Manager
1.0 FTE

Muchea Livestock
Centre Facilities
Coordinator
1.0 FTE

Management
Accountant
1.0 FTE

MLC Supervisor
1.0 FTE

Business Support
Officer
2.0 FTE

MLC Staff
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Management team
Andrew Williams BBus (Acc/Bus.Law) (Chief Executive Officer)
Mr Williams has extensive experience within both the Private and Public sector, holding a
variety of high level roles in various industries.
Dave Saunders (Support Services Manager)
Mr Saunders has 42 years public sector management experience working with the Department
of Agriculture since 1973, before moving to WAMIA when it was fully established in 1994.

Committee Participation
The following Authority members and senior staff participated in:
•

Finance Committee – Responsible for overseeing the financial management of the
Authority – Membership made up of Mr Panizza (Chairman), Mr Williams, and Ms
Meredith. Executive support was provided by Ms Meredith. This Committee met on 11
occasions during 2015/16.

•

MLC Community Consultative Group – Required as a condition of the MLCs
Department of Environmental Regulation approval, provides interaction between the
Local Community and the MLC. Membership made up of Mr Saunders (Chairman), Mr
Romeo, community members and Shire of Chittering Officers. Executive support was
provided by Mrs Cameron. This Committee did not meet during 2015/16.

•

MLC Users Group – Set up as part of the WAMIA 2010-2015 Strategic Plan, provides
MLC users with an opportunity to provide input into the MLCs operations and
recommend improvements to centre design and operations. Membership made up
of Mr Williams (Chairman), Mr Romeo and representatives of Agents, Transporters,
Contractors and other MLC users. Executive support was provided by Mrs Cameron.
This Committee met on two (2) occasions during 2015/16.

•

Livestock Logistics WA Management Committee - Mr Robinson held the position of
independent Chairman of the Committee. Mr Williams, and Mr McDougall sat as
Committee Members representing the Authority. Executive support was provided by
Mrs Cameron. This Committee met on three (3) occasions during 2015/16.

Administered Legislation
The Authority assists the Minister for Agriculture and Foods; Transport in administration the
following Act:
•

Western Australian Meat Industry Authority Act 1976.

Other Key Legislation Impacting on the Western Australian Meat Industry
Authority’s Activities
In the performance of its functions, the Western Australian Meat Industry Authority complies
with the following relevant written laws:
•

Auditor General Act 2006;

•

Contaminated Sites Act 2003;

Overview
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•

Disability Services Act 1993;

•

Equal Opportunity Act 1984;

•

Financial Management Act 2006;

•

Freedom of Information Act 1992;

•

Industrial Relations Act 1979;

•

Minimum Conditions of Employment Act 1993;

•

Occupational Safety and Health Act 1984;

•

Public Sector Management Act 1994;

•

Salaries and Allowances Act 1975;

•

State Records Act 2000; and

•

State Supply Commission Act 1991.

Shared Responsibilities with Other Agencies
The Western Australian Meat Industry Authority did not share any responsibilities with other
agencies in 2015/16.

Overview
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Report on Operations
Actual Results versus Budget Targets
Table

2:

Financial
2015/16
Target(1)
$

2015/16
Actual
$

Total cost of services

3,555,139

3,923,603

Total Income

2,421,552

3,189,607

768,055(b)

58,863,828

59,374,234

510,406(c)

Net increase / (decrease) in cash held

(461,675)

59,037

520,712

Approved salary expense

1,220,457

1,149,649

70,808(d)

Total equity

Targets
Variation(2)
$
(368,464)

(a)

(1) As specified in the Budget Statements.
(2) Further explanations are contained in “Note 32. Explanatory statement” to the financial statements.
(a) The variation is mainly due to increase in Muchea Livestock Centre service expenses ($231,429) and increase in
administration expenses ($137,035).
(b) In addition to the explanation above regarding expenses, the variation was mainly due to an increase in livestock
volume and hence fees and income as a result of better than expected.
(c) The positive variation is mainly due to a greater than expected asset revaluation increments for land ($110,000) and
decrease in target loss ($400,406).
(d) The positive variation is due to non-replacement of saleyard manger position at Muchea Livestock Centre

Table 3: Summary of Key Performance Indicators

2015/16
Target(1)

2015/16
Actual

Variation(2)

85%
$22,700

86%
$21,950

1%
$750

75%
0.36
$5,000

76%
0.39
$5,311

1%
0.03
($311)

$200m
66%
$19,300
$5,000

$206m
68%
$18,900
$5,155

$6m
2%
$400
($155)

Outcome 1: To ensure the Muchea Livestock
Centre is the premium livestock selling facility in
Western Australia.
Key Effectiveness Indicator(s):
The volume of Livestock for Cattle
Outcome 2: The lowering of the cost of
maintaining the Muchea Livestock Centre
Key Effectiveness Indicator(s):
The lowering of the per unit cost
Outcome 3: Providing fee for service activities on
a financially viable basis
Key Effectiveness Indicator(s):
The cost to the authority in carrying out these
functions is paid by industry through fees and
charges
(1) As specified in the Budget Statements.
(2) Explanations for the variations between target and actual results are presented in “Note 32. Explanatory statement” to
the financial statements.

Agency Performance
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Significant Issues Impacting the Agency
Current and emerging issues and trends
The rapid pace of technological advancement is leading to a reduction in agency costs
and creates opportunities to deliver enhanced services.
Economic and social trends
There is an expectation in society that services delivered by the Western Australian Meat
Industry Authority will be enhanced to take advantage of technological advances.
Changes in written law
There were no changes in any written law that affected the Authority during the financial
year.
Likely developments and forecast results of operations
It is likely that Authority operations will undergo a period of consolidation during 2017 as
a result of the full impact of changes made during the 2015/16 financial year. The most
significant areas for change will be in:
•

continuation of the research and development project on software development for
public sector accounting. This project is expected to deliver significant cost savings to
the public sector; and

•

measures taken in the current period with respect to information technology services
should begin to deliver significant cost savings and greater sales growth.

Agency Performance
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Media
Gazette
The following Regulations were Gazetted during the period:

“The Western Australian Meat Industry Authority Amendment Regulations 2015” gazetted
on 24 July 2015. This regulation provided minor fee amendments to Regulation 34 and
Schedule 6.

Web Site
The Authority maintains a web site www.wamia.wa.gov.au. The website provides up-todate yardings and market reports as well as information on WAMIAs functions, staffing and
governance and is used to advertise special sales and employment vacancies. During the
2015/16 period it averaged 519 “hits” per week up from 490 hits per week in 2014/15.

Social Media
Social media is used extensively to provide market results and sales information, advice of
events and to interact with MLC users. As of 30 June 2016 these sites had the following level
of support:
•

Facebook page: Muchea Livestock Centre now with 794 likes, up from 613 likes
2014/15

•

Twitter page: Muchea Livestock now with 149 followers, up from 130 followers 2014/15

•

SMS for market reports with 255 recipients, up from 163 recipients 2014/15.

The Facebook address is https://www.facebook.com/pages/Muchea-LivestockCentre/507137089317424 and the Twitter address is https://twitter.com/MucheaLivestock.
The Authority also uses other media options being:
Advertorials and press releases as well as interviews with rural media organisations and
specific adverts in the rural press are used as required. Examples of this are:
•

Advising stakeholders of initiatives and improvements at the Muchea Livestock Centre
as well as important information such as changes in fees and charges.

•

Meetings with Western Australian Farmers Federation (WAFF), Pastoralists and Graziers
Association (PGA), Livestock and Rural Transport Association (LRTA), DAFWA and office
of the Minister for Agriculture & Food.

•

Attendance at Annual Conferences including the WAFF, PGA and LRTA.

•

One on one stakeholder meetings between the Chief Executive and Industry
Representatives.

WAMIA makes extensive use of media to report illegal slaughter legal action, to increase
public awareness and encourage reporting of any illegal activities.

Media
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Standards

Occupational Health & Safety
The Authority, through its Board, is committed to ensuring that it offers a safe working
environment to all users of The Muchea Livestock Centre and its administration office. It
has set policies in place to ensure that staff are adequately advised of safety issues and
works closely with staff through its Occupational Health and Safety Committee and MLC
users through its reference group. The consideration of all safety incidents & hazard reports
is a standard agenda item at Authority Board meetings and the Muchea Livestock Centre
User Group. Any injuries that occur are managed closely with RiskCover both to ensure
that appropriate return to work programs are implemented and in accordance with the
requirements of the Workers Compensation and Injury Management Act (1981).
Table 4: Lists the target reporting for 2015/16:

Indicator

0
0
0

2014/15
Actual
0
0
0

2015/16
Actual
0
0
0

(i)80%
(ii)80%

(i)100%
(ii)100%

(i)100%
(ii)100%

80%

100%

100%

Target

Number of Fatalities
Lost time injury / diseases (LTI/D) incidence rate
Lost time injury severity rate
Percentage of injured workers returned to work within
(i) 13 weeks
(ii) 26 weeks
Percentage of Managers and supervisors trained in
occupational safety, health and injury management
responsibilities

During the period WAMIA continued to work with MLC users to address safety issues identified,
this included:
During the period, WAMIA continued to ensure that staff where provided with relevant
Occupational Health & Safety training with a number of staff completing Fire & Building
Warden and Fire extinguisher training.
In addition to the requirement for Users to provide Safety Management Plan’s, persons
seeking access to the Centre’s operational area and out of hour’s access are required to
undertake an induction program. 19 persons were inducted by Authority staff in the period
making a total of 1115 persons since the MLC’s opening.

Risk Management
In 2015 the Authority board reviewed and reassessed the risks identified in its 2014 risk register.
At every Board meeting the significant risk identified are reported on and strategies were
developed as required.

Compliance with Electoral Act
Section 175ZE of the Electoral Act of 1907 requires public agencies to include in their annual

Corporate Standards
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report a statement detailing expenditure incurred by or on behalf of the agency during
the reporting period in relation to any of the following classes of organisations:
a)

advertising agencies

b)

market research organisations

c)

polling organisations

d)

direct mail organisations

e)

media advertising organisations.

During the period, the Authority did not incur any expenditure of this nature.

Equal Employment Opportunity
The Authority is committed to ensure that no job applicant or employee will receive less
favourable treatment on the grounds of sex, marital status, pregnancy, race, religion, political
conviction or impairment or is disadvantaged by conditions or requirements which cannot
be shown to be relevant to performance and that the talents and resources of employees
are utilised to the full.
The Authority is also committed to ensure the promotion of equal employment opportunities
for all of its employees and recognises its legal obligations under the Equal Opportunity Act,
1984.

Public Sector Standards
The Authority is required to comply with the Public Sector Standards in Human Resource
Management, the Western Australian Public Sector Code of Ethics and an established Code
of Ethics.
The Authority has formally adopted a Code of Conduct that has been prepared in consultation
with the Office of the Commissioner of Public Sector Standards.
Recruitment and Selection procedures have been undertaken in accordance with Public
Sector Standards. Compliance with the Code is monitored by the Chief Executive. No
compliance issues have been considered in the period.

Disability Access and Inclusion Plan
The Authority’s Disability Access and Inclusion Plan contain the following initiatives to address
each of the six desired outcomes:
1. People with disabilities have the same opportunities as other people to access the
services of, and any events organised by, a public authority.
○○ All policies, guidelines and practices that govern the operation of Authority
facilities and services are consistent with the policy on disabled access.
2. People with disabilities have the same opportunities as other people to access the
buildings and other facilities of a public authority.

Corporate Standards

• 18 •

Equal Employment Opportunity
30.6.2016

WESTERN AUSTRALIAN MEAT

INDUSTRY AUTHORITY
○○ The Authority’s administration building has disabled toilets and full access
throughout the building. The Muchea Livestock Centre has full disabled access
and facilities.
3. People with disabilities receive information from a public authority in a format that will
enable them to access the information as readily as other people are able to access
it.
○○ Authority information is available in person, via telephone, website and in hard
copy and can be provided in a variety of formats upon request. All information
is available in a clear, concise and easy to understand language and can be
modified to suit individual requirements.
4. People with disabilities receive the same level and quality of service from the staff of a
public authority as other people receive from the staff of that public authority.
○○ Authority staff members with key client and public roles are aware of the key
access needs of people with disabilities as well as their families and carers who
use Authority facilities and services.
5. People with disabilities have the same opportunities as other people to make
complaints to a public authority.
○○ Complaints can be made to the Authority by various means. These include in
person, in writing, by telephone or electronically.
6. People with disabilities have the same opportunities as other people to participate in
any public consultation by a public authority.
○○ When required, issues for public comment are advertised via local newspaper
articles, media releases on the Authority website and letters to homeowners
surrounding the relevant land area. Responses can be made by telephone,
letter, email or in person. Should there be a requirement for public meetings,
these meetings are conducted in venues with disabled access.
The Authority is required to comply with the requirements of the Public Interest Disclosure Act
2003 (PID). The Authority has formally adopted Guidelines and Procedures for dealing with
disclosures and appointed Mr Saunders as the PID officer. No disclosures have been made
in the period.

State Records Act
The Authority is required to comply with the requirements of the State Records Act 2000. The
Authority has an approved record keeping plan and appointed a Record Keeping Officer.

Freedom of Information
Section 16(1) of the Western Australian Meat Industry Authority Act 1976 as amended,
specifies the functions of the Authority as:
a. to survey and keep under review the establishments and facilities available in the
State for the sale of livestock and for the slaughter of animals and the processing of
carcases for human consumption.
b. to review the operation of saleyards, establishments and processing works including:

Corporate Standards
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i.

Inspecting and where appropriate approving, the premises and facilities,
and the conduct of operations there

ii. recording in respect of each establishment its effective capacity and
actual performance.
c. to implement schemes and practices for the branding of any carcases or meat, which
may include practices to define or identify its:
i.

source

ii. method of production
iii. processing treatment
iv. quality
v. other characteristics.
d. to assume responsibility for, or arrange for the management of:
i.

Midland saleyard

ii. If the Minister so directs, any other undertakings, establishment or facility in
the meat industry.
e. to encourage and promote improved efficiency throughout the meat industry.
f.

to advise the Minister generally, and in particular as to:
i.

methods of overcoming areas of conflicting interest within the meat and
livestock industries

ii. future requirements for saleyards, establishments and processing works,
particularly in relation to the overall slaughtering capacity of the State and
the location of those establishments
iii. any matter relating to the meat industry referred to it by the Minister, or any
matter that it considers necessary
g. to carry out such other functions as are required to give effect to this Act generally, in
relation to saleyards, establishments, processing works and other facilities, undertakings
or activities in the meat industry.
This legislation provides for the Authority, management, powers, functions, liabilities and
reporting procedures. The Authority’s governance structure is comprised of a Chairman
and Members appointed by the Minister. The Authority is a body corporate and capable,
through its Board and Minister, of all things required within its Act and associated regulations.
The Authority’s Board comprises of Members representing a broad range of viewpoints in
the meat processing supply chain. Additionally, it makes available relevant information on
request and regularly consults with industry bodies. The Authority produces reports on industry
matters. It has no library and no materials for sale other than livestock market reports, but
does receive and hold information on the Western Australian meat industry derived from its
own and other sources. The operation of Freedom of Information in the Authority is a function
of the Chief Executive, telephone (08) 9274 7533 located at 15 Spring Park, Midland, WA.
WAMIA did not receive any FOI requests during the 2015/16 period.

Corporate Standards
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Performance
KPI’s/KEI’s
Strategic Planning
The Western Australian Meat Industry Authority Board redeveloped the Strategic Planning
after an intensive workshop in February 2016. The Plan covers the period 2016 to 2020. Key
elements of the Plan are outlined below.
Purpose
To administer the Western Australian Meat Industry Authority Act 1994 (including efficient
and relevant compliance activities) while managing a best practice, viable, valuable and
relevant to the Muchea Livestock Centre.
Values
The Authority aims to always:
○○ Be honest and ethical
○○ Display leadership and accountability at all levels
○○ Provide accurate information in a timely fashion
○○ Focus on animal welfare and safety
○○ Provide customer service with a positive attitude.
Strategic Issues
The Authority has identified seven strategic issues to be addressed in order to meet the
ongoing objectives of the organisation. These Strategic Issues are:
1. The Authority‘s compliance function is not adequately defined;
2. LLWA needs to be replaced by the Authority;
3. The MLC site is not currently used to its full potential;
4. The operations of the MLC are constrained by government processes;
5. The technology used in the livestock centre is out dated;
6. Animal welfare issues are becoming more prominent and have greater
consequence; and
A range of detailed strategies with agreed execution timeframes have been developed
by the organisation to address these issues over the timeframe of the Plan. Progress of the
strategies is monitored and reported to the Members of The Authority on a quarterly basis.

Compliance
Performance
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Compliance Policy
The Compliance unit currently operates under a Compliance Policy approved in December
2012 which includes:
1. Approval Of Abattoirs
a. Approval to construct
b. Granting or refusing applications
c. Conditions of approval
d. Revocation of approval
2. Product description
a. Permission to use commercial brands
b. Permission to use regulatory brands
c. Revocation of approval to use commercial or regulatory brands
d. Auditing of abattoirs
e. Monitoring of Retail Outlets
3. Monitoring of Pet Food establishments, illegal slaughter operations, boning rooms &
small goods establishments
4. Offences under the Act & Regulations
5. Advice to Applicants/Operators
In October 2013, the Board considered and endorsed the following policy for Illegal Slaughter:
•

The Authority has a zero tolerance to illegal slaughter;

•

The Authority will investigate all allegations of illegal slaughter referred to it;

•

All investigations will be fully documented;

•

Investigations will be carried out in conjunction with other regulatory agencies where
appropriate;

•

Where an investigation establishes clear evidence of illegal slaughter, the Authority will
refer the matter to the State Solicitors Office for prosecution;

•

The Minister will be apprised of cases of illegal slaughter at the periodic briefings with
the Authority’s Chairman and Chief Executive.

Industry Standards
The Authority maintains close liaison with the relevant inspection bodies to ensure that all
required standards are maintained. Where appropriate joint visits to establishments are
made with other relevant regulatory agencies. At 30 June 2016, the Authority is not aware
of any establishments in Western Australia which are failing to comply with the relevant
Australian Standards.
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To ensure that adequate personnel are available to implement Hazard Analysis and
Critical Control Points (HACCP), the Authority requires a minimum of two persons in supervisory
positions in processing establishments to have completed approved training.
The Authority applies a number of tests and enquiries to ensure that only fit and proper
persons are in charge of meat processing establishments.
Compliance Functions
As outlined in Strategic Planning, the Authority is currently reviewing its compliance function
to ensure that duplication to industry is avoided, activities are risk based and target areas
of concern as well as maintaining awareness of the Authority’s functions within the industry.
Industry Liaison for Compliance
During the period, the Authority continued to maintain contact with officers from industry
organisations such as the Federal Department of Agriculture Forestry and Fisheries (DAFF),
Western Australian Department of Agriculture and Food (DAFWA), Department of Health
(DOH), AUS-MEAT, and the Australian Meat Industry Council (AMIC) in areas of regulatory
and industry development.
The Authority keeps regular contact with staff at an operational level. The Authority’s Board
acknowledges the valuable contribution of these officers from the DOH, DAFWA, AUS-MEAT,
AMIC and DAFF.
Illegal Slaughter
The Authority maintained close liaison with other regulatory authorities to ensure that only
approved establishments processed meat for human consumption. It investigated a number
of illegal slaughter complaints in conjunction with the DOH and local government officers. 2
ongoing cases are under investigation.
Upon receipt of sufficient evidence, the matter is referred to the State Solicitor’s Office (SSO).
Should the SSO believe that a prima facie case exists and that the matter is of sufficient
importance to warrant further action, the Authority will request the commencement of legal
proceedings.
Carcase Branding Activity
The Authority’s Act and Regulations specify certain requirements for operators with respect to
carcase roller branding of Lamb, Hogget and Gold Beef. While almost all branded product
is derived from AUS-MEAT accredited establishments, all abattoirs are required to have
relevant quality assurance procedures. If a works is not AUS-MEAT accredited this function is
undertaken by the Authority’s Compliance Officer.
Branding Compliance
All establishments that carry out carcase roller branding do so under the supervision of
full time government meat inspection services or an approved arrangement. All carcase
brands are held under the security of the inspection service. There is regular communication
between the Authority and the inspection service on branding activities.
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Close liaison is maintained with AUS-MEAT regarding the status of these programs and
any difficulties are addressed immediately. Authority staff undertake random inspections of
processing establishments, boning rooms, farmers markets, supermarkets and retail butchers
to ensure compliance.
Establishment Approvals
The Authority has established a policy of approving establishments to operate according to
categories based on construction and operating standards. All establishments are required
to meet the Australian Standard for the Construction of Processing Establishments. The
following categories detailed in Table 5.
Table 5: Establishments by Category

STANDARD/
INSPECTION

CATEGORY

Export

Domestic
(unrestricted)
Domestic (no
government meat
inspection)
Special
Prison farm and
Agricultural Colleges.
Closed with current
approval
Under construction
Total

Export standards and
importing country
requirements
AQIS Inspection
Australian Standard.
Health Dept/ Local
Govt Inspection
Australian standard.
Special conditions
apply
Australian standard.
Health Dept/ Local
Govt Inspection
Required to maintain
basic environmental
standards
Non operational

MARKET ACCESS

NUMBER
AT
30/06/15

NUMBER AT
30/06/16

No restrictions in
Australia

13

11

No restrictions in
Australia.

6

6

1

1

5

5

Nil

1

4

Non operational

2
28

1
28

Distribution
and capacity
restrictions
Internal supply
and capacity
restrictions

One abattoir is non-operational, located at Hyden, which had its approval withdrawn in the
period.
Applications for Approvals
During the year, the Authority considered the following applications as detailed in Table 6.
Table 6: Application by year.

Applications to construct an establishment
Applications to operate
Applications for variation to approval

2013/14
0
1
0

2014/15
0
0
0

2015/16
0
1
1

The applications granted were as follows:
June 2016 - Kimberley Meat Company, approval to operate the Derby Abattoir granted.
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June 2016 - Department of Corrective Services, Karnet Prison Farm Abattoir, variation to
conditions of the capacity restriction, condition was removed.
A list of currently approved abattoirs is detailed in table 7.
Table 7: WAMIA Approved Abattoirs by Category as at the 30 June 2016

CATEGORY
Export

Domestic Unrestricted

Domestic Restricted
Other Species
Special Abattoirs

ABATTOIR
Wellard Animal Production Pty Ltd
Derby Industries Pty Ltd
Harvey Industries Pty Ltd
Fletcher International Pty Ltd
Geraldton Meat Exports Pty Ltd *
Hillside Meat Processors Pty Ltd
Western Meat Processors Pty Ltd
V and V Walsh Pty Ltd
WAMMCo International Pty Ltd
Shark Lake Food Group Pty Ltd
Gingin Meatworks
Kimberley Meat Company Pty Ltd *#
Kimberley Freerange Beef Pty Ltd *
Great Eastern Abattoir
P R Hepple and Sons Pty Ltd
Dardanup Butchering Company
Corrigin Meatworks
Goodchild Abattoirs
Hagan Bros
Kellerberrin Butchery
Konyen Farm (Rabbits)
Cunderdin Agricultural College
Denmark Agricultural College
Narrogin Agricultural College
Morawa Agricultural College
Karnet Prison Farm
Murdoch University*

LOCATION
Beaufort River
Wooroloo
Harvey
Narrikup
Moonyoonooka
Narrogin
Cowaramup
Bunbury
Katanning
Esperance
Gingin
Derby
Gingin
Tammin
Northam
Picton
Corrigin
Australind
Greenough
Kellerberrin
Baldivis
Cunderdin
Denmark
Narrogin
Morawa
Serpentine
Murdoch

* Currently closed
# expected to commence operations in late 2016

Current Construction Approvals
The following approvals to construct an abattoir are still current:
Kimberley Freerange Beef Kilto Abattoir
State Processing Statistics
The Authority maintains processing statistics for the State by type of animal and category of
processing establishment. Table’s 8 & 9 detail Abattoir throughput for the years 2014/15 and
2015/16.
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Table 8: Abattoir throughput cattle, sheep, lambs goats & pigs by category for the years 2014/15
and 2015/16

CATEGORY
Export
Domestic
(unrestricted)
Domestic without
Meat Inspection
Special

Totals

YEAR

CATTLE

SHEEP

LAMBS

GOAT

PIGS

2014/15

346,902

1,448,119

2,343,816

64,898

573,908

2015/16

338,146

1,359,437

2,530,536

54,790

639,998

2014/15

76,320

22,378

250,544

2,463

32,042

2015/16

68,863

22,157

248,674

2,216

40,751

2014/15

7

113

0

0

0

2015/16

2

165

0

0

0

2014/15

2,505

4,750

0

0

51

2015/16

2,556

6,247

70

10

83

2014/15

425,734

1,475,360

2,594,360

67,361

606,001

2015/16

408,748

1,388,006

2,779,280

57,016

680,832

%
Change

(5.4%)

(5.9%)

7.1%

(15.4%)

12.4%

Table 9: Abattoir throughput for other species by category for the years 2014/15 and 2015/16

CATEGORY
Export
Domestic (unrestricted)
Total

Performance

YEAR

DEER

ALPACA

RABBIT

HORSE

2014/15

363

0

0

0

2015/16

365

0

0

0

2014/15

432

0

27,672

0

2015/16

377

13

27,805

0

2014/15

795

0

27,672

0

2015/16

742

13

27,805

0
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Compliance Activity Summary
Tables 10, 11 & 12 provide details of compliance activity during the period.
Table 10: Inspections undertaken from 2012/13 to 2015/16

Inspections Undertaken
Abattoirs
Boning Rooms
Retailers
Other premises e.g. pet food
establishments

2012/13
8
0
80

2013/14
4
0
92

2014/15
7
0
138

2015/16
7
1
167

3

2

12

6

Table 11: Enquires received from 2014/15 to 2015/16

Enquires Received
Saleyard
Statistical
Market
Regulatory
General Information
Complaints
Total

2014/15
32
9
4
7
47
8
106

2015/16
15
5
5
11
60
8
104

Table 12: Investigations undertaken from 2014/15 to 2015/16

Investigations Undertaken
Illegal slaughter
Product mis-description
Labelling issues
Over the hooks
Brand issues
Other
Assist other regulators

2014/15

2015/16

New

Completed

Ongoing

New

Completed

Ongoing*

8
1
5
0
1
0
1

7
1
5
0
0
0
1

1
0
0
0
1
0
0

4
0
1
0
0
0
3

1
0
1
0
0
0
3

3
0
0
0
0
0
0

* not completed

Reported: not completed Investigations
None
Legal Action
An investigation into the sale of mutton legs as hogget was completed in the period with the
store operator was issued with a first and final warning in relation to the offence.

Muchea Livestock Centre (MLC)
Services
The Muchea Livestock Centre has been built with the vision of becoming the hub for the
livestock industry in Western Australia. Already, the Centre offers the following additional
services to that of selling stock:
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•

Transhipment

•

Feeding

•

Agistment

•

DAFF accredited live export cattle depot

•

Pregnancy Testing

•

Dentition Assessment

•

Manure & Compost sales

•

Truck Parking

•

Venue for community meetings and functions.

Animal Welfare
Compliance with Animal Welfare requirements is an essential element of the MLC’s operation.
The MLC has a zero tolerance policy for animal cruelty with any cases immediately referred
to regulators. MLC staff work daily with MLC users to ensure that the Centre maintains the
highest standards through:
•

Planning and contingencies for animal welfare incidents

•

Maintenance and design of MLC holding facilities and equipment

•

Ensuring staff competency

•

Management of weak, ill, or injured livestock at the Centre

•

General management of livestock at the Centre

•

Humane destruction of stock.

The Authority works closely with regulatory authorities to develop uniform interpretations of
animal welfare requirements and assist in the training of Animal Welfare Officers.
The Authority also considers that maintaining a close working relationship with all stakeholders
in relation to animal welfare is an essential part of maintaining the high animal welfare
standards at the MLC.
Livestock Throughput
Yardings of cattle, sheep, lambs and pigs through the Midland Saleyards for financial years
1995/1996 to 2009/2010 and for the Muchea Livestock Centre from 2010/2011 onwards are
listed in Table13.
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Table 13: Midland/ Muchea Livestock Centre throughput by year.

Year
1995/1996
1996/1997
1997/1998
1998/1999
1999/2000
2000/2001
2001/2002
2002/2003
2003/2004
2004/2005
2005/2006
2006/2007
2007/2008
2008/2009
2009/2010
2010/2011
2011/2012
2012/2013
2013/2014
2014/2015
2015/2016

Cattle
98,705
100,603
123,444
118,559
114,718
119,902
139,352
137,422
113,610
122,661
112,724
97,089
99,883
104,132
100,249
106,183
86,582
80,917
92,780
104,774
108,830

Sheep, lambs &
goats
1,494,103
1,490,504
1,474,421
1,458,323
1,294,692
1,275,489
1,212,402,
1,006,357
802,650
865,658
948,972
1,038,329
903,839
913,597
648,205
701,614
423,081
550,343
785,750
660,050
557,713

Pigs
64,269
61,742
41,986
29,049
20,518
20,749
19,729
14,700
12,061
13,441
12,242
2,369
0
0
0
0
0
0
0
0
0

Transhipment & non-sale weighing numbers for cattle and sheep 2010/2011 onwards are
listed in the Table 14.
Table 14: Muchea Livestock Centre transhipment and non-sale weighing throughput by year.

Year
2010/2011
2011/2012
2012/2013
2013/2014
2014/2015
2015/2016

Non sale weighing
7,654
9,762
20,249
27,969
19,384
36,950

Cattle transhipment Sheep transhipment
days
days
69,528
101,365
34,637
7,878
49,428
20,627
59,596
16,994
38,908
16,762
139,059
36,434

Muchea Livestock Centre Precinct
The development of buffer land surround the saleyard complex within the Muchea Livestock
Centre is an opportunity to increase the utilisation of the Centre and provide alternative and
diversified revenue sources for the Authority.
Preliminary assessment works have now been completed and discussion are underway with
interested parties for the long term lease of portions of the surrounding land.
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Joint Venture (Livestock Logistics WA)
Since July 2001, the Midland Sales Management Joint Venture (MSMJV) a Joint Venture
between the Authority, Elders Ltd and Landmark Operations Pty Ltd has managed the
receival, drafting and weighing operations for cattle and pigs at Midland and cattle at
the MLC. In 2007, the joint venture was re-named Livestock Logistics WA (LLWA). The Joint
Venture is governed by a Management Committee made up of two representatives from
each partner and an independent Chairman. The Authority provides administrative support
to the operations of LLWA.
During the year agreement was reached among the Partners to cease operations as at 30
June 2016. The Joint Venture will be dissolved with the services previously provided by the
Joint venture, provided by the Authority from 1 July 2016.

Industry Development
Activities
The Authority takes a proactive approach to encourage and promote efficiency in the
industry, by supporting a number of initiatives including consultation with the Executive
Committees of the WA Farmers Federation and the Pastoralists and Graziers Association and
the Livestock & Rural Transporters Association.
Industry Database
The Authority maintains a database of the WA Saleyard and Meat Processing Industry that
provides accurate information on both the throughput of the States Saleyards and abattoirs
industry. Reports from the database can be generated for from 2005/06. These reports are
used by a number of Government and Industry organisations.
Education
The Authority recognises that the involvement of the saleyard industry in the agricultural
education sector is an important function and hosted visits to Muchea Livestock Centre by
students from a number of agricultural colleges and other educational institutions.
Further, the Muchea Livestock Centre has been visited by many overseas delegates including
Middle Eastern and African countries. The Centre has given them an appreciation of the high
standard achieved for livestock handling and saleyard management in Western Australia.
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Additional

Key Performance
Indicator Information

Certification of Key Performance Indicators
We hereby certify that the key performance indicators are based on proper records,
are relevant and appropriate for assisting users to assess the Model Statutory Authority’s
performance, and fairly represent the performance of the Model Statutory Authority for the
financial year ended 30 June 2016.

D.Lock
Chairman of Western
Industry Authority
20 September 2016

M.Panizza
Australian

Meat

Member of Western Australian Meat Industry
Authority
20 September 2016
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Detailed Information in Support of Key Performance Indicators
Agency Level Government Desired Outcome: Ensure Muchea Livestock is the premium
facility
2012/13
%

2013/14
%

2014/15
%

2015/16
%

39
45

41.3
49.1

42.8
45.5

45.2
45.1

2012/13
$

2013/14
$

2014/15
$

2015/16
$

Key Effectiveness Indicator
The % of throughput for MLC (Cattle)
The % of throughput for MLC (Sheep)
Service 1:

Key Efficiency Indicators
Total Cost
Cost per unit
Cost per unit less depreciation

2,280,403
2.13
1.04

2,260,321 2,343,393 2,402,177
1.63
1.74
1.90
0.80
0.97
1.08

Ministerial Directions
No Ministerial directives were received during the financial year.

Other Financial Disclosures
Pricing policies of services provided
The Authority charges for goods and services rendered on a full or partial cost recovery
basis. These fees and charges were determined in accordance with Costing and Pricing
Government Services: Guidelines for Use by Agencies in the Western Australian Public Sector
published by Treasury.
The current fees and charges were published in the Gazette on 31st July 2015 and introduced/
payable from 31st July 2015. Details are available on the Authority’s website at www.wamia.
wa.gov.au.

Capital Works
All capital projects are complete for 2015/16.

Employment and Industrial Relations
Staff Profile
Full-time permanent
Full-time contract
Part-time measured on a FTE basis
On secondment

Additional Key Performance Indicator Information
• 88 •

2016
5
3
1.2
9.2

2015
6
3
9

Ministerial Directions
30.6.2016

WESTERN AUSTRALIAN MEAT

INDUSTRY AUTHORITY
Staff Development
The Statutory Authority has a commitment to the development of its employees. Our
strategies are to build a highly skilled, professional and fair workforce with the ability to adapt
to changing business technology and the environment.
During the financial year, our employees received both internal and external training as
required.

Workers Compensation
No workers compensation claims of any nature were recorded during the financial year.

Governance Disclosures
Contracts with Senior Officers
At the date of reporting, no senior officers, or firms of which senior officers are members,
or entities in which senior officers have substantial interests, had any interests in existing or
proposed contracts with the Authority other than normal contracts of employment of service.

Insurance premiums paid to indemnify members of the Board
An insurance policy has been taken out to indemnify members of the Board against any
liability incurred under sections 13 or 14 of the Statutory Corporations (Liability of Directors)
Act 1996. The amount of the insurance premium paid for 2015/16 was $9,679.

Other Legal Requirements
Annual Estimates
Section 40 of the Financial Management Act provides for the accountable authority of
a statutory authority to submit annual estimates of the annual operations of the statutory
authority to the Minister for approval.
A comprehensive list of Other Legal Requirements is available from the Public Sector
Commission’s Annual Reporting Framework.
https://publicsector.wa.gov.au/document/annual-reporting-framework-2015/16

Government Policy Requirements
A comprehensive list of Government Policy Requirements is available from the Public Sector
Commission’s Annual Reporting Framework at:
https://publicsector.wa.gov.au/document/annual-reporting-framework-2015/16
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Indicators

Certification of Performance Indicators

We hereby certify that the performance indicators are based on proper records, are relevant
and appropriate for assisting users to assess the Western Australian Meat Industry Authority's
performance, and fairly represent the performance of the Western Australian Meat Industry
Authority for the financial year ended 30 June 2016.

D.Lock

Chairman of Western
Industry Authority
20 September 2016

M.Panizza

Australian Meat Member of Western Australian Meat Industry
Authority
20 September 2016
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APPENDIX A
Western Australian Meat Industry Authority rating system for abattoir standards:
Construction standard
Australian Standard for Construction of processing establishments or National
Building Code
Export Standard for construction of processing establishments

2 points
3 points

Product description system
Meets Minimum Regulatory Standards for fair trading

1 point

Meets Minimum Regulatory Standards (carries out carcase branding and
ticketing)

2 points

Monitored Product Description System (AUS-MEAT A rating or equivalent)

3 points

Quality Assured Product Description System (AUS-MEAT A+ rating or
equivalent)

4 points

Health and hygiene standards
Complies with Australian Standard for Hygiene Production, with no meat
inspection

2 points

Complies with Australian Standard for Hygiene Production, with meat
inspection

3 points

Complies with all export standards

4 points

Training standards
Minimum HACCP training (one person trained where approved)

1 point

Minimum HACCP training (two or more persons trained)

2 points

Minimum HACCP training and quality assurance training (AUS-MEAT or
equivalent)

3 points

Integrated training program overseen by qualified personnel ( e.g. MINTRAC)

4 point

Quality assurance
Minimum HACCP Program implemented (externally audited)

1 point

Extended Quality Assurance Arrangement (based on ISO, externally audited)

2 points

Certified ISO Quality System, third party audited

3 points
18 points

Total possible points for each abattoir
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